
The Bedrock of Assistive Technology: Establishing 
Physical Infrastructure

Assistive technology (AT) has the power to unlock independence, 
inclusion, and innovation in the lives of disabled people. However, its 
promise often falters without a critical foundational element: robust 
physical infrastructure. My research, conducted with Leonard Cheshire 
and in collaboration with the University of Stirling, highlights this 
essential domain as the backbone of successful AT implementation.

In Residential Care Settings (RCSs) and similar environments, physical 
infrastructure refers to the basic but indispensable elements that enable 
technology to function consistently. These include sufficient power 
outlets, reliable data access, and adequate broadband capacity. Without 
these components, even the most innovative AT solutions can fall short of 
their potential, leaving users frustrated and disengaged with potential 
tools for independence.

The Role of Physical Infrastructure in Building Trust

For disabled tech users, trust in technology is paramount. A stable 
physical infrastructure ensures that devices operate reliably, fostering 
user confidence. As one participant in my research aptly noted, “If you 
can’t trust it to work, you always need a backup method… then what’s the 
point?” This sentiment underscores the direct relationship between 
infrastructure stability and sustained engagement with AT.

In many RCSs, however, infrastructure gaps remain a significant barrier. 
Power outlets may be insufficient to support multiple devices 
simultaneously, while unreliable Wi-Fi signals or inadequate broadband 
prevent full use of internet-enabled features. These deficiencies force 
users into a constant cycle of troubleshooting, stifling their ability to 
integrate technology into daily routines.

Evidence from the Field

Data collected during interviews and focus groups consistently 
highlighted these challenges. Disabled people living in rural areas, where 
digital infrastructure is often underdeveloped, reported spending more 
time resolving connectivity issues than benefiting from their devices. AT 
professionals echoed these concerns, emphasizing that infrastructure 

deficiencies often derailed otherwise promising technology projects. 
Even more concerning, these critical components were most often 
excluded from any AT implementation planning, leaving potential users 
and supporters without the tools to be successful from the start.  

Reports from organisations like the Tech-Enabled Care Services 
Association (TSA) and the Association of Directors of Adult Social Services 
(ADASS) further validate these findings. Their joint report on technology 
integration in adult social care underscored the critical role of stable 
infrastructure in achieving positive outcomes.

A Path Forward: Building a Foundation for Success

Improving physical infrastructure requires both investment and foresight. 
Practical steps include conducting thorough site assessments to identify 
gaps, ensuring the availability of reliable broadband, and designing 
environments with sufficient power and data capacity. Importantly, these 
efforts must be equitable, addressing the disparities that leave some 
disabled people without access to the tools they need.

My research with Leonard Cheshire revealed that sites prioritizing 
infrastructure saw markedly better outcomes. In these environments, 
disabled tech users were not only more likely to adopt AT but also to 
incorporate it seamlessly into their daily lives.

As AT continues to evolve, ensuring robust physical infrastructure is no 
longer optional—it’s essential. By addressing these foundational needs, 
we can pave the way for technologies that truly enhance the lives of 
disabled people, transforming challenges into opportunities for 
independence and empowerment.
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